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Abstract: This paper adopted SWOT-AHP analysis method from 4 aspects of advantages and dis-
advantages,opportunities and challenges to Zhoushan Island Leisure Industry,and 14 indicators
were set. The results showed that the Zhoushan Island leisure industry has a good location, re-
sources and policy advantages., Zhoushan Island leisure industry faces opportunities>advantages
>disadvantages = threats of industry. The advantages and opportunities in a good position, but
also faces a series problems, such as the lack of unified planning, product characteristics are not
prominent, the lack of perfect management mechanism, competition homogenization obvious, etc.. In
order to promote the steady development of Zhoushan Island leisure industry, some suggestions were
put forward in view of the current situation and problems.It would provide some references for

the development of Island Leisure in Zhoushan and China,so as to achieve the quality and diversi-
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fication of China’s Island Leisure Industry and promote the vigorous development of the island

leisure industry.

Key words: Zhoushan,Island, Leisure industry, SWOT-AHP analysis, Sustainability, Industrial Develop-

ment
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