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Analysis of Operation Management Mechanism of Manned Submersible
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Abstract: In order to explore the deep sea,different types of deep-sea carrier equipment have been
successfully developed and applied in different fields such as deep-sea science,resource exploration
and development,engineering support and strategic security.Deep-sea carrier equipment can be di-
vided into manned submersible (HOV) ,remote-controlled deep-sea submersible (ROV) ,autono-
mous deep-sea submersible (AUV) and hybrid deep-sea submersible,among which the high-tech
equipment group represented by manned submersible has become a major guarantee for building a
marine powerful nation. In this paper, the running management mechanism of manned
submersible was expounded, such as “Alvin” “MIR 1&.II” “SHINKAI 6500” “NAUTILE” and
“JIAOLONG”, their advantages and disadvantages were comprehensively compared, the advices
of operational management mechanism architecture for establishing a professional operation secu-
rity team, optimizing operation process, organization structure innovation, exploring more type
submersible offshore operation management mechanism,and so on were put forward.

Key words: Manned submersibles,Deep sea science,Resources exploration and development, Oper-

ational process,Operation management
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