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Innovation research and practice on the management mode for

separate budget drilling projects in geological survey

ZHAO Yuangang, WU Lin, SHI Shaoyun, QIAN Feng, HUANG Shenghui, HUANG Xiaolin
(Institute of Exploration Technology, CAGS, Chengdu Sichuan 611734, China)
Abstract: This paper introduces the construction management of Well MSD-1, Well MAZD-1 and Well MED-2 in
regard to the separate budget drilling projects carried out in Yin’ e Basin from 2017 to 2019. During the implementation
of the projects, with exploitation of the advantages of the Institute of Exploration Technology in drilling technology and
regional business management, the practical problems have been solved, the maximum deliverables and the
interdisciplinary collaborative development have been achieved, and a project management mode to achieve the dual
objectives of “Geology and Drilling” has been sought out. It provides a reference for the implementation of geological
survey drilling projects in the future.
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Table 1 Projects completed in Yin’e Basin
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Fig.1 Decision-making flowchart of the project
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Fig.2 Management flowchart of the geological survey project

3 RAEMAHMEEZITHER
3.1 UM 1IN TR A

SO 1T 201948 8 A 16 H IE X — P&k ik,
0311.2 mm 4245 #F 2 419.00 m, ## 0215.9 mm [
Al R I I 1A% R R 449.00 m, —FF R sE . R
(0244.5 mm A M EE 2 IFIK 418.50 m [ . —IF
0215.9 mm #2559 % 2763.66 m, H b B B 9F 4
AR YR, BUL 7E R 27.63 m, 0K 26,12 m, 3 A0
KB 94.53 %, &l it T & W1 67 d, Herp 4l g E i
] 32.9 d, F ¥ HLAK & % 3.51 m/h, F¥ & H 3%
1275.5m/H .

3.2 i HAE BB T T
3.2.1  SZPRIn]RE IS ) B figp AR

(1) FEAR P e fifp e B 0] . 5205 M 1T il i3

TH B AR PR PR B TR . 2019 4F B TAE &
2500 m, {HiZ It W 5T 3 3t 9 B bR )2 60 B EE 0T AR
2800~3200 m, 52 Byl < 5 1 A IR AT RE A F) 4000
m. &L FZIBIENG , JeE 2k 2150 B A BG B, %
TFIETE 2500 m, 28 % FAS UE 0 8 75 I, i i J
b HE S5 R B BT IR B R 2 4000 m

(2) P AR P HL Al A7 B ok 5 A o Y ) B, 52
JiHb 1AL A T 2390.33 m B, B X i &l 2 A R 4
Fdh T R R B T K S, RiEY
P b, 2 50 T O — 0N % 2500 m il 2 S AR
N R O OBE A BE K BT AR B SR
FE2750 m A RBEN IR — B2 ARG le s . B E AR
AT BT R A AL S i IF I TR 2690~
2763.66 m BBl B T I e s a B A A D S
THL T E



58 B R T 7%

202144 H

(3) 4% R AT B o Mg U g 1m] A 350 H 4 b
I J) AR 52 08 H 1 i R A R S i A, T
P X B 3 A& ZE-20 “CJ™ 98 R, 15 T 45 1 it
B E KM SRR IR, AL
i I NS 7 o P W (N = B P ) RS
TR T — AR b, 50 H I O R 2O B R AT
P 5, T8 A A MO R I R A SR e
I IR 5 B Tt TR 2P AT o [REE AR T
PR b A2 3 6 B, TS 0 45 Ak R E 4 B B 6 A
5 o i 1 IR 1 FR I R TR PR A
3.2.2 BB HK AL

38 1o 5t X A BT B 5208 M 1 R4 2017
—2018 4E FE I H 3 R 2 Be 48 b oA 8 R L 1% 3
SEEGIFIR 2763.66 m, X HLAR AL 2 3.51 m/h, i T
B HBORIE R 59.3% . 2018 4E 47 1. [A) 25 #1 b &l
BN M 1 IR R RR M A% 970 T OT , 58 & IE IR 2882.05
m, 524G 142 0215.9 mm"™ it T A% B 3366 J6/m
K 2 2337 J0/m, A L AR 3106 . B 40 4 1 101 H 5K
it B4 3 1Ak T8 o o8 U 0 L3R 2.

®2 REAMTIEEIREILL
Table 2 Efficiency comparison between the

Yin’e Basin projects
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Fig.3 Permian Carbonaceous mudstone
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