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The Application of ISO 9001 Quality Management

System in Coral Reef Investigation

DONG Biao, XU Jinyan, LIN Heshan

(Island Research Centre, MNR,Pingtan 350400, China)

Abstract: ISO 9001 quality management system, as an advanced management mode, had been
widely used in various industries. Coral reef survey was a multi-interdisciplinary subject, with a
cumbersome survey process and complicated data structure.Based on the ISO 9001 quality man-
agement system,a series of content including the establishment of quality management systems,
quality management measures, control processes and corrective measures were discussed. Mean-
while,4 management suggestions were proposed,including training, participation, record and im-
provement.It was the first time that the management concept had been applied to coral reef sur-
veys in China,and we hoped that it could provide an effective way to accomplish institutionaliza-
tion, standardization and procedure of coral reef survey quality management.
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